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Efficient personnel processes in SMEs 

ATOSS Time Control – practical examples of  future-oriented and 
flexible time and attendance management 
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The constantly changing labor market and increasing reforms favoring emplo-

yees are forcing companies to change the way they operate, including SMEs. 

In order to remain competitive on the globalized market, all resources have 

to be put to optimum use. Manpower is an especially valuable resource that 

requires a new approach. It is becoming more and more important to percei-

ve employees as individuals with their own needs and specific working time 

requirements and to deploy them accordingly – in an economical and pro-

cess-optimized manner.

ATOSS Time Control offers SMEs in all industries a future-oriented platform 

for modern and efficient time and attendance management. The solution is 

modular in structure and intuitive to use. It offers impressive high performan-

ce as well as a comprehensive range of functions. More than 3,000 customers 

place their trust in the SME solution by ATOSS. In the cloud and on-premise.

Active management of  
working times rather than  
passive administration
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Exide Technologies based in Milton, Georgia, USA, is one of the world’s largest manufacturers and 

recyclers of lead batteries with branches in more than 80 countries. In Germany, Exide is repre-

sented at facilities in Büdingen and Bad Lauterberg with around 1,350 employees. A process 

analysis quickly identified enormous potential for optimization in the management of working 

time in administration and production. With the aim of reducing the expenditure for admini stration, 

error checking, application processes and particularly for shift planning, Exide opted for ATOSS 

Time Control as a cloud solution. The complete integration of Time and Attendance Management 

a n d  Wo r k f o r c e  S c h e d u l i n g  e n s u r e s  t h a t  d a t a  r e c o r d e d  j u s t  o n c e  a r e  av a i l a b l e  

correctly and in real time for pay statements, evaluations and shift planning. Staff are integrated 

into the HR processes via Self Services. Today, approval processes for vacations, absences or 

overtime run electronically according to defined workflows. This takes pressure off the HR  

department. Production management, however, is benefiting especially from the new solution. All 

information relevant to the planning process is available at all times, right up to the minute, at the 

push of a button. The system automatically checks that statutory and company regulations such 

as working time violations or rest periods are being adhered to. Meaningful evaluations  

help planners in making the right decisions. To put it in a nutshell: planning quality has risen sig-

nificantly. So much process optimization has a measurable effect. Overall, the company is expect-

ing to achieve annual savings in the mid-six figure range. 

Full power



over a floor space of 9,000 m2. Still, when it comes to service, logistics and technology, great sound 

is just as important as focusing on customers and optimizing personnel costs. ATOSS Time Control 

deploys employees to ensure high quality of service and advice at all times. Event technician  

working times are managed using the ATOSS app. All information is available to company manage-

ment in real time. As Florian Kammer, Head of Human Resources, explains: “Here at session, 

first-rate service is a must. This is what customers expect from a high-class specialized store like 

ours.” We bring this mission statement to life. Here at session and at more than 4,500 companies 

of all sectors and sizes worldwide.

Excellence in music and entrepreneurship – this is the motto of session, an ever-growing retail and 

service company, which started out as a musicians’ hangout back in the wild 1970s. Employing 

approx. 250 people, the company now runs two large stores in Frankfurt and Walldorf as well as 

a modern web shop for musical instruments and equipment. Session pro offers professional event 

support for events of all sizes, both in Germany and abroad – including equipment, conceptual 

design and implementation. The company’s Walldorf headquarters with its unique shopping  

experience for musicians and music lovers alike sets new standards and offers a retail store,  

specialized workshops, an electric guitar custom shop, the “Effektarium” guitar effects collection, 

the saxophone pro shop and harry’s, a restaurant in addition to a workshop and concert venue. 

Moreover, there is a central warehouse and logistics center located in Frankfurt, spreading out 

 
Workforce management rocks
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Host Europe, our long standing customer, is active throughout Germany. The company offers hosting 

solutions and Internet services for all requirements and budgets. Sales growth of 100 percent in the 

last five years, 250,000 private and business customers, three computer centers and a capacity of 

30,000 servers – the facts and figures speak for themselves. A team of 270 qualified and motivated 

employees matched by excellent products, top notch support and competent consulting ensure the 

continuation of the success story. Availability and rapid response are guaranteed 24/7. Host Europe 

is characterized by an open and performance oriented corporate culture. Our SME solution ATOSS 

Time Control ensures the necessary transparency and fairness in working time matters. By way of 

the integrated self services, employees can view their working time accounts, vacation and request  

absences. The sophisticated access control system at the computer centers is also managed via the  

ATOSS solution.
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Safe workforce navigation



At kingdom of sports, a fitness studio chain, the name says it all: every gym offers its members 

state-of-the-art, top-notch equipment, a wide range of group classes, and – this is especially  

important to the company – qualified fitness advice and support. The premium discount chain was 

founded back in 2000 and now counts some 50,000 members at 19 locations, thereby ranking 

among the top providers of club fitness in Northern Germany. Since 2009, kingdom of sports has 

also been a franchisor in the market. In order to have just the right number of qualified staff  

available for fitness advice at the machines, group classes or information and service, kingdom of 

sports uses ATOSS Time Control to plan and manage its 200 fitness coaches, group class teachers, 

trainees or student staff. Switching back and forth from the machines to the group classes,  

scheduling time for personal trainings and, if required, cross-club workforce management ensures 

an optimum assignment of job roles in the individual clubs at all times. Gym and regional managers 

can see attendance, working time balances, availability, qualifications and workforce schedules at 

one glance and any time. Real-time employee data can be brought up and analyzed at all times. 

Integrated self services allow the team to easily and conveniently submit vacation day requests 

and register absences, as well as bring up duty plans. A sporty project that our solution for  

smaller SMEs masters with ease. 

 
A system for fitness
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Established brand on an  
expansion path
Produced in Europe, fabrics from Switzerland, designed in Germany: eterna is closely linked 

with high-class business fashion and Bavaria‘s „City of Three Rivers,“ Passau. eterna produces 

more than four million shirts and blouses, which are sold through 5,000 retailers, 360 shop-in-

shops, 62 monobrand stores and online. The shirt and blouse specialist has carved itself out a 

top competitive position based on first-class quality and customer-oriented service. Product 

development and design, administration, logistics and shipping are handled by a staff of some 

190 at the headquarters in Passau. The service that goes with it all is provided by 160 em-

ployees in eterna‘s monobrand stores. Our  solution for SMEs, ATOSS Time Control, is what  

 

the successful and long-established company relies on for its time and attendance man-

agement and for optimizing store processes. The acceptance of staff and management was 

quickly achieved thanks to efficient workflows and intuitive operation. The solution also 

supports the company‘s expansion plans as new stores are easy to integrate. And clear-

ly,  eterna has strong ambitions. Receiving the award „TOP BRAND for blouses 2013“ by 

trade magazine Textilwirtschaft marks just one more milestone in the success story of this  

company so rich in tradition. 
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WISAG Aviation Service Holding provides a wide variety of ground-based transport and logistics 

services at ten major German airports including Berlin, Frankfurt, Hamburg, Cologne/Bonn and 

Munich: reliably, rapidly and efficiently. From cabin services, loading and unloading, and aircraft 

deicing to passenger services, ticketing, baggage sorting and air freight – there are a host of tasks 

that need to mesh smoothly together in the interval between landing and take-off. The company has 

around 4,000 employees on duty 365 days each year to ensure that turnaround proceeds without a 

hitch and aircraft, passengers and baggage reach their destination on time. And for this expanding 

services provider, doing a quality job under maximum time pressure is all part of a day’s work. Tight 

timescales, efficient staff deployment, rapid response times and perfectly coordinated work processes 

all necessitate high-performance workforce management. After intensive evaluation and practical 

testing, WISAG Aviation Service Holding opted for ATOSS Time Control. The clearly set goals of the 

Just-in-time solutions
project were to bring added flexibility to the company’s personnel processes, along with optimized 

duty rosters and group-wide transparency. At the same time, WISAG was eager to simplify system 

landscapes throughout the company and upgrade from home-grown programs. Varying industry-wide 

and sector-specific pay agreements and a large number of working time patterns and complex 

overtime arrangements were replicated 1:1 in the software. Relevant data from the ERP and hub 

control systems are also integrated into the scheduling process. Group-wide data access is regulated 

by a detailed concept of authorizations. The new software quickly became accepted thanks to the 

intuitive user guidance which made it easy for even inexperienced users to come on board. Even 

in the early stages of introduction, some impressive payroll benefits were achieved.  The next step 

involves introducing the ATOSS solution for around 6,000 employees in the company’s Security & 

Service business unit. However, one of Germany’s largest service companies is already convinced: 

choosing ATOSS was a precision landing.
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Workforce management  
is our métier

More than 25 years of experience in the field of workforce management and over 4,500 success-

ful projects, this represents intellectual property that we are proud of, and that is indispensable 

for the sustainable creation of value. Our customers benefit daily from this in-depth knowledge. 

Our uncompromising specialization has paid off. Today, ATOSS is firmly positioned as a full range 

provider with a unique portfolio of solutions. No scenario is too complex, no company too large or 

too small for us. We have the right answer for all requirements - whether classical time and atten-

dance management, self services, mobile apps, detailed workforce forecasting, sophisti cated 

workforce scheduling or strategic capacity and demand planning. Sector-specific solutions for call 

centers, healthcare, retailing, logistics and manufacturing round off our portfolio. In the cloud or 

on-premises – we live workforce management.

And this also applies to the refinement of our product suites. Because it is our conviction that 

sophisticated, top-notch software development represents an ongoing obligation. Every year, more 

than 20 percent of our revenue goes into R&D. In absolute terms, this translates as a total invest-

ment in our solutions of 98 million euros. According to the EU Industrial R&D Investment Score-

board, ATOSS ranks among the top 20 software companies in Germany with the highest investments 

a n d  w e  a r e  t h e  n u m b e r  1  i n  E u r o p e  i n  t h e  f i e l d  o f  w o r k f o r c e  m a n a g e m e n t .  

More than 140 ATOSS employees in R&D and Product Management work daily on creating  

advanced solutions. Agile development processes ensure they are quickly put into practice. And 

that pays off. ATOSS Workforce Management software is state-of-the-art in technology,  

functionality and user experience. And we never stop improving – always committed to workforce 

management solutions that create substantial added value for our customers.
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